The Next Generation of
Insurance Products

Insurance Products of the Future

Teamwork is connected
independence
– David Cottrell
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Boosting product innovation
Customer-centric product design as a stepping stone to success
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Because of all the changes brought by accelerated
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When it comes to insurance products of the future,
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development and time-to-market.
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The future belongs
to those who believe
in the beauty of
their dreams.
– Eleanor Roosevelt
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Insurance - a personal affair
Making insurance personal has become key, when
trying to satisfy today’s digital customers. Insurers
must build their service around their customers
with unrivaled sellable packages tailored to their
needs. A powerful product engine should enable
insurers to define preselected configurations for
those product parts that are to be sold together.
This will set their product portfolios apart from the
rest of the industry and help them to seize the
opportunity to capitalize on niche preferences of
their customers.
In addition to that, other industries are more and
more adopting the minimum viable product
development approach. They start with something
simple and add complexity later on when required.
This could prove to be a good fit for the insurance
sector as well. A product based on a modular
structure could meet the requirements of agile
product development. Carriers would develop the
“framework” and, after receiving feedback from the
market, parametrize, scale and customize various
products for similar segments. Modularity also
comes in handy when a new product needs to be
designed from scratch under time pressure. One
can use product parts from different products and
create a new one in a short amount of time.

PAGE 5

Insurance products of the future

Future-proofing your product design
In the times of digital, it doesn't matter if an insurer is
»digitally-born« or a company with a long tradition.
Both have to satisfy the same kind of customer:
the digital customer with rising expectations and needs.
By using future-oriented technological solutions,
which will enable seamless, fast, agile, and low-cost
product design, insurers will be given the much
needed time to focus on product innovation,
therefore keeping pace with the times and staying
ahead of the competition. That is why it is crucial to
establish lasting partnerships with specialised vendors
that will support them every step of the way with
high-performance software, extensive expertise and
a comprehensive DevOps service. These relationships
will boost the insurers' product design as well as the
entire insurance workflow.

Key factors for a future proof product design
DEFINE&DESIGN
product parts, products, product bundles & sellable packages

AUTOMATE
all other processes related to the development of a new product

ADAPT
perform changes and adjustments in no time

PARAMETRIZE
tailor the rest of your policy administration to your needs
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msg life, a partner for the future
msg life is the leading provider of software,
consulting and cloud solutions for the
European insurance industry in the fields of life
insurance and pensions. Our product
and service
spectrum
ranges
from
extensive consultancy services and a vast
array of standard software to flexible cloud
solutions. Our flexible solutions empower
the
business users
promoting
their
autonomy. msg life implements optimization
projects for insurance distribution in multiple
channels and devices by using agile
methodologies and state of the art
technologies.
Supported by a robust global team, msg life
customers’ obtain high productivity gains and
agility, improve their time-to-market and
increase potential revenue with up-selling and
cross-selling mechanisms, while reducing
custom development efforts and costs.

Key benefits of product design with
Unified Administration Platform
• Speed and consistency of operation combined
with simplicity and efficiency
• Modularity when it comes to the reuse of product
parts for various products
• Quick time to market
• Flexibility when it comes to the performance of
quick changes and adjustments
• Fully automated product design and policy
management design
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About msg life
The msg life Group has been setting standards in the market
for insurers since 1980 with their software and consulting
solutions. Our expertise and decades of experience in
collaborating with top insurers is unique in this industry.
Many customers around the world rely on our
solutions.

rethinking insurance

Our approach is represented by the unique combination of
insurance knowledge and technology mastership based on
the concept of creating a customer-centric environment. We
are committed to fully understanding your company’s
processes and people’s needs. Our agile work methodology
enables us to adapt to ever-emerging market changes and
new project situations. Our success results from valuable
partnerships focusing on productive and long-term
collaboration. We give our customers a say in what matters
the most to them – their future.
The msg life Group is headquartered in
Echterdingen, has business locaions in Munich,
Hamburg and Cologne, and has branches
Netherlands, Portugal, Slovenia, Slovakia, Spain,
and the USA.

LeinfeldenDüsseldorf,
in Austria,
Switzerland
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